
 

 

    Prosper ISD PLC 

PLC Fundamental Elements 
 

Prosper ISD 

Prosper ISD is committed to successfully implementing Professional Learning Communities to support 

teacher and student learning.  This document will serve as the expectation and foundation of PLC in 

our district.  Student by student and standard by standard! 

 

PLC Defined 

In Prosper ISD we define a Professional Learning Community (PLC) as follows: 

“A PLC is a group of highly committed educators focused on working collaboratively in ongoing 

processes of collective inquiry and action research to achieve better results for the students it serves.” 

        -Learning by Doing 

In Prosper ISD all schools will build PLCs that employ best practices for teaching and learning to raise 

the bar and close the achievement gap by being intentional and focused about student progress that 

are aligned with the Texas Essential Knowledge and Skills. 

 

The BIG Ideas of PLC 

 Learning as Our Fundamental Purpose. 

 Schools will build collective knowledge regarding state standards/TEKS to clarify what all 

students must know and be able to do as a result of each unit of instruction. 

 Schools will develop and deploy frequent common formative assessment strategies to monitor 

the learning of each student on all essential outcomes.  These assessments will be aligned to 

the required course maps and unit frameworks. 

 Schools will dedicate and structure time to implement intervention and enrichment initiatives 

during the course of the regular school day and academic year. 

 Schools will provide a system of mandatory interventions based on the examined evidence that 

guarantees that each student receives additional time and support for learning until he or she 

has met the agreed upon standards.  Intervention efforts will be monitored and adjusted, as 

needed, using a regular cycle of data analysis. 

 

 

 



 

 

Building a Collaborative Culture through High Performing Teams 

We are committed to working together to achieve our fundamental purpose:  learning for all students.  

We will create a collaborative culture through the development of high performing teams.  The 

priorities for our shared work will include the following: 

 Schools will build collective knowledge regarding state standards/TEKS to clarify what all 
students must know and be able to do as a result of each unit of instruction. 

 Schools will develop and deploy frequent common formative assessment strategies to monitor 
the learning of each student on all essential outcomes.  These assessments will be aligned to 
the required course maps and unit frameworks. 

 Schools will dedicate and structure time to implement intervention and enrichment initiatives 
during the course of the regular school day and academic year. 

 Schools will provide a system of mandatory interventions based on the examined evidence that 
guarantees that each student receives additional time and support for learning until he or she 
has met the agreed upon standards.  Intervention efforts will be monitored and adjusted, as 
needed, using a regular cycle of data analysis. 

 

A Focus on Results 

We assess our effectiveness on the basis of results rather than intentions.  Individuals, teams, and 

schools seek relevant data and information and use that information to promote continuous 

improvement.  The priorities for our shared work will include the following: 

 Schools will analyze data from common assessments to identify students who need additional 
time and support for learning, discover strengths and weaknesses in their individual and 
collective teaching and help measure team progress through common goals. 

 Schools will act on the information from their data to increase teacher/team effectiveness and 
ensure that all students learn and benefit from our collective best efforts as we close the 
achievement gap. 

 

 

 

 

 

“The question confronting most schools and districts is not, “What do we need to know in order to 

improve?” but rather, “Will we turn what we already know into action?” 

 

        -Learning by Doing 

 


